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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Columbia, SC
PHA Number: SG002
PHA Fiscal Year Beginning: (mm/yyyy)07/2003

Public Access to Infamation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devebpment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the Stegovernment
Public library

PHA website

Other (list below)

Community Development Office at City of Columbia

DA XX

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA

PHA development management offices

Other (list below)

Richland County Administration Office

City of Columbia Community Development Office

Richland County Public Library
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)
The mission of the Columbia Housing Authority is to obtain, manage and
maintain quality subsidized housing for lemcome families in Columbia and
Richland County, South Carolina. Further, the CHA will initiategnams and
projects designed to assist these persons in their efforts to improve the quality of
life for themselves and their children and to break the cycle of government
dependency.

B. Goals

The goals and objectives listed below are derived from HUD&sgic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABL E MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify thesneasures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
[]  Apply for additional rental vouchers:
[] Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[[]  Acquire or build units or developments
[] Other (list below)

[] PHA Goal: Improve the quality of assisted housing
Objectives:
[] Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
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Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., publc housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide repacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

COOOOOOe

Provide voucher mobility cawseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeasvahip programs:
Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitaity

[]

PHA Goal: Provide an improved living environment
Objectives:

N

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings farticular resident groups

(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[]

households

PHA Goal: Promote sef$ufficiencyand asset development of assisted

Objectives:
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Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients’
employabilty:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial stednd
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

Five Year and One Year Age ncy Goals
Progress Report — February 2003 for FY 2002 -2003
Year Three Objectives for FY 2003 -2004

Goal #1: Increase the availability of quality, affordable housing by expanding the supply of
assisted housing.

Objectives:
Apply for additional rental vouchers.
Year One: 500 vouchers
Progress: CHA applied for 154 Fair Share Vouchers (2/1/01) and received 30

HOPWA Vouchers in partnership with City of Columbia and 32 Set -
asides from HUD from complexes that have opted out of the HUD
financing program. The CHA was ineligible to apply for any other NOFAs
for vouchers.

Year Two: The CHA's goal is to apply for 300 vouchers during FY01 -02.
Progress: The CHA applied for and received 154 vouchers, but this is still under our

goal for the year. Application list f or Section 8 was reopened and total
number of applications is over 4,400.

Year Three: The CHA's goal is to apply for 300 vouchers during FY02 -03.
Progress: Applied for 125 Fair Share Vouchers. Received ACC for 50 HUD Opt -

Out Vouchers.

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Year Four:

The CHA will continue to apply for all available vouchers; CHA is also
considering applying for 214 replacement vouchers for Saxon Homes
HOPE VI.

Maintain public housing vacancies at a rate of 2% or less.

Year One:
Year Two:
Year Three:
Progress:
Year Four:

At 1%.

Less than 1%.

Continue public housing vacancy rate at less than 2%.
Our current vacancy rate is 1%.

Continue public housing vacancy rate at less than 2%.

Leverage private or other public funds to create additional or replacement housing.

Year One:
Progress:

Year Two:
Progress:

Year Three:
Progress:

Year Four:

Develop the internal capacity for mixed -income projects.

There has been on-going training of staff. The application for T.S. Martin
has been submitted and approved for tax credits for 35 units.

CHA anticipates completion of the Martin project and submittal of a
mixed finance plan to HUD in FY 01 -02.

Construction is behind schedule but the CHA believes it will make its
deadline for completion by the end of 2002.

Completion of T.S. Martin; possible application in 2003.

Officially opened T.S. Martin on August 14, 2002. All units were fully
occupied by October 2002. CHA completed 2003 Application for Tax
Credits. Construction will begin on additional units in HOPE VI
development.

Complete Tax Credit Application for Saxon Footprint.

Acquire units or developments (non-HOPE VI units)

Year One:
Progress:

Year Two:
Progress:
Year Three:
Progress:

Year Four:

Submit HUD Development Action.

No HUD Development Action Plan will be submitted. The CHA has
explored the possibility of acquiring different apartment complexes as
proposed by developers. No complex has determined to be financially
feasible. The CHA continues to look to purchase an additional property.
The CHA will be closing out SC project 2 -43 and will be purchasing 1-2
additional single-family houses by the close of FY 2000 -2001.

We plan to acquire 25 additional units.

CHA is negotiating the purchase of a 112 -unit apartment complex.

We plan to acquire 25 additional units.

CHA was unable to acquire any additional housing during FY

02-03.

The CHA continues to look to purchase an additional

property.

Aggressively explore the acquisition of expiring HUD Assistance properties.

Year One:
Progress:

Year Two:
Progress:
Year Three:

Progress:

Identify the properties in the Richland Co unty Area.

The CHA and local HUD office identified all of the properties. The CHA
worked with the local HUD office to efficiently transfer some vouchers
from these properties to the CHA's inventory.

Continue working with HUD to identify properties.

The CHA has developed a good working relationship with

local HUD office concerning Opt-Outs.

Continue to monitor the HUD list to determine potential properties for opt -
out.

The CHA currently has received 192 Opt-Outs since 2000.
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Year Four:

Continue to monitor the HUD list to determine potential properties for
acquisition. CHA is in contact with the local HUD office and will be
acquiring 50 new Opt-Outs in 2003.

GOAL #2: Increase the availability of quali  ty, affordable housing by improving the quality

of assisted housing.

Objectives:

Continue public housing high performing status with a PHAS score of 90% of greater.

Progress:
Year Two:
Progress:

Year Three:
Progress:

Year Four:

CHA score received in September 2000 was 91.9%.

Achieve a score of 90% or better.

CHA calculations are that the score will be over 93%. HUD has not
released the scores at the time the Annual Plan was created.
Achieve a score of 90% or better.

As of publication of the CHA’s Annual Plan i n January 2003,

CHA still has not received PHA'’s scores but anticipates

greater than 90%.

Achieve a score of 90% or better.

Achieve and maintain a high-performing status on SEMAP score.

Progress:

Year Two:
Progress:
Year Three:
Progress:

Year Four:

The CHA completed its first SEMAP anal ysis in 2000 by self-certification
and received a score of a high -performing agency.

Maintain high-performing status.

HUD scored CHA with a 93% rating — high-performer.

Maintain high-performing status.

Have not received scores as of January 31, 2003. Anticipate

receiving a score of high performer.

Maintain high-performing status.

Systematically eliminate additional obsolete public housing using HOPE VI.

Year One:
Progress:

Year Two:
Progress:
Year Three:
Progress:

Year Four:

Submit HOPE VI application.

Application submitted on May 18, 2000. CHA was not funded. CHA will
continue with the HOPE VI projects already funded at Hendley Homes
and Saxon Homes.

Evaluate submission of another HOPE VI revitalization application.
Application was not submitted during 2001 NOFA.

CHA will consider applying for a HOPE VI Grant in the next round of
grants (SuperNOFA 2002).

CHA evaluated submitting a HOPE VI application, but

determined it was not feasible at that time .

Evaluate submission of another HOPE VI revitalization

application.

Create a computerized history of every CHA apartment and building.

Year One:
Progress:
Year Two:
Progress:
Year Three:
Note:

Year Four:

No Action planned.

CHA began organizing data for the computerized history.
Request proposals for computer services.

CHA has determined that this will not be done at this time.
Implement program and complete data entry.

CHA does not plan to implement program during 2002 -03.
No action planned.

Complete the relocation of residents of Hendley Homes through the Section 8 Voucher Program.

Year One:

All families relocated.

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Progress:
Year Two:
Year Three:
Year Four:

All families relocated as of September 30, 2000.
No action.
No action.
No action.

Renovate and modernize public housing units according to the HUD Capital Fund.

Progress:

Year Two:
Progress:
Year Three:
Progress:
Year Four:

The CHA has not received its Capital Fund allocation. Upon receipt of
the funds, the CHA will proceed with the Plan presented to HUD for the
Fund.

Continue.

All activities are on schedule.

Continue.

All activities are on schedule.

Continue.

Continue to renovate and maintain units to mirror the private market.

Year One:

Progress:

Year Two:

Progress:
Year Three:
Note:
Progress:
Year Four:

Select a consultant to cond uct a comparative analysis to

define the rental market.

A consultant was not selected. A physical needs assessment has been
conducted internally and some progress has been made toward the
renovation of identified communities (Arrington Manor and Latimer
Manor).

The CHA will evaluate the need to obtain a consultant to further the
agency’s analysis of their dwelling units.

The CHA has determined that the analysis is not required at this time.
Determine the goals to reflect the results of the Market Study.

CHA still maintains a market study is not required at this time.

CHA completed a physical needs assessment.

Continue to renovate Arsenal Hill and Wheeler Hill developments to
mirror private market.

Demolish obsolete public housing.

Year One:
Progress:
Year Two:
Year Three:
Year Four:

300 units — Hendley Homes
Completed.

No action.

No action.

No action.

Implement an integrated computer network and e -mail system.

Year One:
Progress:

Year Two:
Progress:
Year Three:
Progress:
Year Four:

Conduct a system analysis.

The CHA is ahead of schedule and has recently completed an RFP for
proposals. The CHA will have the system completed during FY 2001 -02.
System is installed and operational.

System was installed and is oper ational.

100% of employees are on internet system.

Entire agency is connected through e -mail and Internet.

No further action.

GOAL #3: Increase the availability of quality, affordable housing by increasing assisted

housin g choices.

Objectives:

Continue voucher mobility counseling.
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Year One:
Progress:

Year Two:
Progress:

Year Three:
Progress:

Year Four:

Continue voucher mobility counseling.

CHA has obtained funding for an FSS Case Manager to assist with the
individual case management of the clients in Section 8. Four reloc ation
specialists in the HOPE VI Department have provided extensive
counseling to 700 resident families who are being relocated under the
HOPE VI Program.

Continue voucher mobility counseling.

On-going assistance is provided through the HOPE VI program for those
residents that were relocated. The FSS Case Manager continues to have
great success in assisting residents in housing issues.

Continue voucher mobility counseling.

On-going assistance is provided through the HOPE VI program for those
residents that were relocated. The FSS Case Manager is continuing to
assist residents in housing issues, to include the CHA’s new
homeownership program.

Continue voucher mobility counseling and homeownership counse ling.

Continue outreach efforts to potential voucher landlords.

Progress:
Year Two:
Progress:
Year Three:
Progress:

Year Four:

Two landlord meetings were conducted during the year.
Conduct at least 1 landlord meeting during FY01 -02.

Over 150 landlords attended the meeting in October 2 001.
Conduct second landlord meeting for FY01-02.

More than 150 landlords attended the meeting in October
2002.

Conduct Gang Training Program for CHA Section 8
landlords. Conduct additional landlord meetings in FY 2003-
2004.

Increase voucher payment standards.

Year One:
Progress:

Year Two:
Year Three:
Year Four:

Evaluate current payment standards.

The CHA Board of Commissioners approved the CHA changing to 100%
of the FMR for immediate implementation.

No further action.

No further action.

The CHA will continue current payment standards at or above 90% but
below 100% of FMR.

Continue to monitor site-based waiting lists.

Progress:

Year Two:
Progress:

Year Three:
Progress:
Year Four:

The site-based waiting list system is in place and the CHA will continue to
monitor the program.

Continue.

The site-based waiting list system continues to work effectively. The
CHA has experienced no fair housing issues or complaints.

Continue.

The site-based waiting list system continues to work effectively.
Continue.

Improve customer service.

Year One:

Progress:

Complete the publicity plan in conjunction with the RASS and create the
RASS Implementation Plan.

Completed all requirements for publicity and submitted to HUD for
review. Extensive evaluation was done on the RASS results.
Implementation Plan has been created and is for action. Meetings with
first line staff regarding customer service were conducted. Training was
provided.
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Year Two:
Progress:

Year Three:
Progress:

Year Four:

Continue training. Follow through on Implementation Plan.

All employees attended a Customer Service Workshop in August 2001.
All items in Implementation Plan were completed.

Complete items in 2001 Implementation Plan during fiscal year.
Completed items in the 2001 Implementation Plan; selected employees
attended training classes on The Essentials of Managing the Front Desk.
Complete items in the 2002 Implementation Plan regarding resident
satisfaction and continue staff training.

GOAL #4: In crease the availability of quality, affordable housing by expanding the
homeownership program.

Objectives:

Implement voucher homeownership program.

Year One:
Progress:

Year Two:
Progress:

Year Three:
Progress:

Year Four:

Create the program for use in conjunction with HOPE VI.

CHA reviewed the new HUD regul ations and developed the Section 8
Homeownership Plan. CHA anticipated the Plan to be completed by
June 30, 2001.

Begin implementation of the Section 8 Homeownership Plan.

Due to a delay in HUD issuing guidelines for the Plan, the CHA
Homeownership Plan was not submitted to the CHA Board for review
until February 21, 2002. The Plan was available for public review for 30
days prior to Board approval and advertised in the State Paper. The
agency has received numerous compliments regarding the quality of the
Plan. CHA will begin contacting residents concerning eligibility by the end
of the fiscal year.

Continue to recruit Section 8 participants to become homeowners.

CHA currently has one family participating in the program. We anticipate
more families will become owners during FY 2003 -2004.

Conduct orientation on Homeownership Program for eligible Section 8
participants.

Implement public housing homeownership program at Jaggers Terrace.

Year One:
Progress:

Year Two:
Progress:
Year Three:
Note:

Progress:
Year Four:

5 units owned by residents.

We anticipate the first five (5) families to be homeowners by the close of
the fiscal year.

Five (5) additional families will become homeowners at Jaggers Terrace.
Five (5) families have purchased homes at Jaggers Terrace.

Five (5) additional families will become homeowners at Jaggers Terrace.
CHA has already identified and scheduled 10 families for
homeownership.

9 families have purchased homes at Jaggers Terrace.

There are 5 families scheduled to purchase by March 30. The additional
11 units will be sold by December 2003.

Implement the homeownership plan component of the HOPE VI Revitalization Plan.

Year One:
Progress:

Year Two:

Progress:
Year Three:

Develop the homeownership plan for Saxon Homes.

Plan has been completed and we are awaiting HUD

approval.

CHA will begin implementation of the Plan by selling houses in Phase | of
the Celia Saxon project.

Housing construction is behind schedule due to termination of Devel oper.
CHA will revise its Revitalization Plan.
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Progress:

Year Four:

CHA revised its Revitalization Plan. CHA received HUD Approval on
project; new developer was procured.
Anticipate starting construction in 2003.

Develop a homeownership plan for the CHA's single family homes.

Year One:

Progress:
Year Two:

Progress:
Year Three:
Progress:
Year Four:

Develop the homeownership plan for the single family

Homes.

No action has been taken in this area.

The CHA is proceeding with the homeownership programs at Jaggers
Terrace and Saxon Homes. At this time, it has been decided to review
the activities of those two programs and then evaluate creating a
homeownership program for the CHA'’s single family homes.

No action.

See Year Two.

No action.

See Year Two.

GOAL #5: Improve community quality of life and economic vitality by providing an
improved living environment.

Objectives:

Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income developments.

Year One:
Progress:
Year Two:

Progress:
Year Three:
Progress:

Year Four:

Develop Flat Rent Program.

Implemented Flat Rent program.

Revise the CHA's Deconcentration of Poverty Plan in accordance with
recently issued regulations.

New Deconcentration of Poverty Plan was written.

Continue with actions recommended in Deconcentration Plan.

The income limits have increased in all communities affected by the
Deconcentration of Poverty Plan.

Continue with action recommended in Deconcentration Plan.

Continue to promote income mixing in public housing by assuring access for higher income
families into lower income developments.

Year One:
Progress:
Year Two:
Progress:
Year Three:
Progress:

Year Four:

Implement the Flat Rent Structure.

Completed lease addendum and implemented community -wide.
Conduct the market rate study for physical improvements.

No action.

No action.

Conducted a physical needs assessment to improve quality

of units for income mixing.

Start implementation of physical needs assessment.

Improve public housing security and expand the working relationship with the City of Columbia
Police Department and the Richland County Sheriff's Department.

Year One:
Progress:
Year Two:

Progress:

Year Three:
Progress:

Expand the security department by 2 officers.

Two additional security officers are now employed.

Follow the RASS Implementation Plan and establish a relationship with
the City of Eastover Police Department.

MOA signed with Eastover Police Department. Implementation Plan was
completed.

Implementation Plan will be completed.

Completed Implementation Plan.
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Year Four:

Continue desk monitors in CHA high -rise buildings; continue contract
security in the public housing communities on weekends.

Continue and expand supportive services to increas e dependence for the elderly or families with

disabilities.
Year One:
Progress:

Year Two:
Progress:

Year Three:
Progress:
Year Four:

Continue and expand the Parish Nurse Program.

CHA signed a contract extending the program and

expanded the program into the other elderly communities.

The Vial of Life Program was implemented for all elderly.

Conduct a study to identify the need for assisted living housing.

CHA has contracted with the University of South Carolina to conduct the
study. Findings have not been completed.

Evaluate study from USC.

Completed assisted living study with USC; study is still under reviews.
Continue to determine the feasibility of creating an assisted living
program within public housing; continue Parish Nurse Program.

Goal #6: Promote self -sufficiency and asset development of families and individuals in

assisted households.

Objectives:

Increase the percentage of employed persons in assisted families.

Year One:
Progress:

Year Two:
Progress:

Year Three:
Progress:

Year Four:

Increase by 5%.

CHA has increased the number of training classes conducted on and off-
site. CHA has strengthened its basic job skills and jobs club program
through a partnership with DSS. CHA achieved its 5% increase in
employed residents.

Increase by 5%.

CHA has determined it needs a bette r tracking system for program
participants. All class enrolliments have increased.

Increase by 5%.

CHA continues to increase availability of training programs. Participants
are tracked by individual case managers and the Employee Lia ison.
CHA also has purchased a software program that allows us to document
all training activities, number employed, education, progress, goals, and
program needs.

Using the new software program, increase the number of full -time
employed participants in public housing and Section 8.

Formalize the partnerships with community service providers and the private market through
contracts and Memorandums of Understanding (MOU).

Year One:
Progress:

Year Two:
Progress:

Year Three:
Progress:

Year Four:

Completed.

CHA has formalized contracts or memorandum s with 20 agencies to
date.

Continue program.

Several new partnerships have been formalized during the past year.
Number of agreements is over 30 agencies.

Continue program.

CHA has increased its MOUs and business partnerships to include
mortgage companies, realtors, and Palmetto Health.

Continue to increase number of business partnerships.

Develop the Resident Entrepreneurial Development Center.

Year One:

Establish the REDC and create 5 new business es.
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Progress: REDC created and publicized to residents.
Four (4) individuals were licensed for personal businesses. Four
residents completed the Columbia College Entrepreneurial Opportunities

Program.
Year Two: Create five new businesses working with r esident families.
Progress: CHA will receive training on Section 3 from HUD staff in Washington

during the fiscal year. CHA is continuing to conduct training for residents
regarding self-employment. CHA contracted with Residents Executive
Council for 5 contracts during FY 01-02.

Year Three: Create 5 new businesses.

Progress: CHA changed from having internal REDC to cooperating and referring to
existing programs in the community due to budget constraints and
duplication of services.

Year Four: Continue to partner with Benedict College Business Development Center
Incubator, Columbia College Business Center, and the Minority Business
Development Center to encourage residents to create small businesses.

GOAL #7: Ensure equal opportunity and affirmatively fur ther fair housing for all Americans.

Objectives:

Continue affirmative measures to ensure access and to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national origin, sex, familial
status, and disability.

Progress: On-going.
Year Two: Continue.
Year Three: Continue.
Year Four: Continue.

Continue affirmative measure to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required.

Progress: On-going.
Year Two: Continue.
Year Three: Continue.
Year Four: Continue.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Han:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.8 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Columbia Housing Authority has prepared the 22084 Agency Plan in aopliance with Section
511 of the Quality Housing and Work Responsibility Act of 1998 and the ensuing HUD requirements.

The CHA Board of Commissioners adopted a new mission statement in 2001 to guide the activities of
the CHA:

The mission of the Columblousing Authority is to meet the emerging, affordable housing needs of
low to moderateéncome individuals and families in Columbia and Richland County while promoting
selfreliance and improving their quality of life.

In 19992000, the CHA developed thgency’s FiveYear Agency Goals and Of¢éear Plan in order

to achieve the agency’s mission statement. In this 22034 Plan, the CHA has reviewed its progress
toward the FiveYear Goals and identified its objectives for Year Three. The Annual Plaassdon
the premise that if the agency accomplishes its goals and objectives, it will be working towards the
achievement of its mission.

The CHA has followed the HUD required format for completion of its Agency Plan. Within the
following pages is a lisof achievements of the agency at this point of the Fi\ear Plan. These
activities during the last twelve months include:

* Opened the awardiinning T.S. Martin Homes; the 35 tax credit units were fully occupied within
60 days and all 35 resident fam#igvere former residents of Saxon homes, the site of the HOPE VI
Project.

» Partnered with the Cultural Council of the Midlands to create a public outdoor art project featuring
the “Doors” of the CHA's HOPE VI project, the first of its kind in the country.

» Processed 6,505 housing applications for all programs during the past year.

* Increased the number of units in Section 8 housing inventory with 192 HUD st

» Began the Section 8 new Homeownership Program and the first Section 8 participant purchased a
homein December 2002.
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e Added 70 HOPWA (Housing Opportunities for Persons with AIDS) vouchers in partnership with
the City of Columbia.

* Increased the number of landlords in the Section 8 program to 925 and conducted the second annual
Landlord’s Meeting with 15@andlords participating.

e Inducted three new members to the CHA's Wall of Fame in front of a record crowd of 500 persons
with local and national media in attendance.

» Completed Phase Il at Latimer Manor, Erosion Control at Hammond Village, new roof itistalla
at Gonzales Gardens and All&gnedict Court, new HVAC installation and removal of solar panels
at Eastover, and renovated many of the agency’s single family homes under the Capital
Improvements Program.

« Completed over 1900 maintenance work orderisittude 159 vacancies averaging aday
turnaround.

» Hosted the ABCDE Leadership Program in partnership with the other 200 Housing Authorities in
the Carolinas.

» Directed over 80 residents into Homeownership since 1990.

* Improved security by hiring desk mdais at all three highises, requiring identification cards for
all residents, and conducting gang education training for staff and residents.

» Hired 75 youth in a Summer Employment Program in partnership with Richland Memorial and
funding provided by th€ity of Columbia.

» Partnered with the Residents Executive Center to create several comwidgtgvents for public
housing residents, including a Mulflultural Festival, Track and Field Events, and Spelling Bee.

The CHA Board of Commissioners, in conjdion with staff and facilitated by consultants developed a

new Vision and Cores Values statement in 2002 with an accompanying Strategic Plan, both of which are
included in the Annual Plan in the Goals and Objectives Section (Section 2). The Plan inalsiced

month progress report on the Strategic Plan.

Since 2000, the CHA has demolished 400 apartments at Saxon Homes and 300 units at Hendley Homes,
utilizing HOPE VI funds. The first phase of the Celia Saxon Revitalization Plan has been completed
with the completion of construction at T.S. Martin Homes. The development agreement has been signed
and the Authority is proceeding to begin Phase Il within the footprint of the former Saxon Homes
community.

At the time this document was written (January 20@8¢ CHA had completed a Request for Proposals

for a developer at the Hendley Homes site. The Authority is evaluating and interviewing the respondees
to the RFP. Once a plan is created by the consultants and approved by the Agency, the Authority will
research different financial options to include HOPE VI Revitalization Funds.

In summary, the CHA is on course to improve the quantity and quality of affordable housing in the City
of Columbia and Richland County, SC.

lii. Annual Plan Table of Contents

[24 CFR Rart 903.7 9 ()]

Provide a table of contents for the Annual Rlarcluding attachments, and a list of supporting
documents available for public inspection
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1. Housing Need 3-1
2. Financial Resources 4-1
3. Policies on Eligibility, Selection and Admissions 5-1
4. Rent Determination Policies 6-1
5. Operations and Management Policies 7-1
6. Grievance Procedures 8-1
7. Capital Improvement Needs 9-1
8. Demoition and Disposition 101
9. Designation of Housing 11-1
10. Conversions of Public Housing 12-1
11.Homeownership 131
12. Community Service Programs 14-1
13.Crime and Safety 151
14.Pets (Inactive for January 1 PHAS) 16-1
15. Civil Rights Certifications (included with PHA Plan Certifications)  17-1
16. Audit 181
17. Asset Management 191
18. Other Information 201
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment{g\name

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attahments:

X Admissions Policy for DeconcentratienAttachment A

X FY 2003 Capital Fund Program Annual Statemewtttachment B

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
thatare troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart

DX] FY 2003 Capital Fund Program 5 Year Action PlaAttachment C

[] Public Housing DrugElimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[_] Other (List below, providing each attachment name)

Supporting Documents Available forReview

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plan

55 Year and Annual Plans

X and Related Regulations
State/Local Government Certification of Consistency with | 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
houshg choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively futher fair housing that require
the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additionlhckup data to
X support statement of housing needs in the jurisdiction
Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X
Public Housing Adnssions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X
Section 8 Administrative Plan Annual Plan: Eligibility,
Selectionand Admissions
X Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
X income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the public housing
X A & O Policy
Schedule of flat rentsftered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
X A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here ifncluded in Section 8 Determination
X Administrative Plan

Public housing management and maintenance p

Annual Plan: Operatior
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

documents, including policies for the prevention or
eradication of pest infestation (including cockroach

and Maintenance

X infestation)
Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
X A & O Policy
Section 8 informal review and hearing pemures Annual Plan: Grievance
& check here if included in Section 8 Procedures
X Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
X year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
X any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not includedras
X attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, AnnualPlan: Capital Needg
approved or submitted HOPE VI Revitalization Plans or any
X other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
X disposition of public housing and Disposition
Approved or submitted applications for designation of puhli&nnual Plan: Designation of]
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversh of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership | Annual Plan:
X programs/plans Homeownership
Policies governing any Section 8 Homeownership prograimAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
X Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service &SelfSufficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
X resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) ohe U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
X response to any findings

Troubled PHAS

Troubled PHAs: MOA/Recovery Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s apldito the jurisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have haing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon whiod PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall ;f)fchJI;S Supply Quality ﬁ)tizlci:;ss Size i_igﬁa-
Income<=30% |5 5 5 5 5 4 5
of AMI
Income >30% but| 5 5 5 5 5 4 5
<=50% of AMI
Income >50% but| 5 5 5 5 5 4 5
<80% of AMI
Elderly 4 4 4 4 4 3 4
Families with 4 3 4 4 4 3 4
Disabilities
Race/Ethnicity 5 5 5 5 5 4 5
Black
Race/Ethnicity 3 3 3 3 3 2 3
White
Race/Ethnicity 2 2 2 2 2 2 2
Other

What sources of information did¢hPHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

4 Consolidated Plan of the Jurisdiction/s City of Columbia, SC
Indicate year: 200@005
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O 0O O

[]

U.S. Censuslata: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

Note: Richland County, SC does not have a consolidated plan but is in the process of
developng one.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assiance
[ ] Public Housing
X] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 5,697 990
Extremely low
income <=30% AMI 5,635 98.9
Very low income
(>30% but <=50%
AMI) 54 1.0
Low income
(>50% but <80%
AMI) 8 0.1
Families with
children 3336 58.6
Elderly families 76 1.3
Families with
Disabilities 345 6.1
Race/ethnicitywhite 236 4.1
Race/ethnicityBlack 5444 95.6
Race/ethnicityother 27 0.1
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size

(Public Housing Only)

1BR 1389 24 126
2 BR 2623 24 138
3 BR 1437 47 158
4 BR 225 25 30
5BR 23 4 2
5+ BR 0 0.01 0

Is the waiting list closed (select ond)?] No [X] Yes— Section 8 Vouchers only

If yes:

How long has it been closed (# of months)? Since 10/6/02
Does thePHA expect to reopen the list in the PHA Plan yefar? No [X] Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [X] Yes— for Secion 8 Vouchers

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the

jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for

choosing thistrategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:

Select all that apply

X

X X X XXX

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units
Seekreplacement of public housing units lost to the inventory through mixed
finance development
Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or ingease section 8 leasg rates by establishing payment standards
that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless oftsize required

FY 2000 Annual Plan Pagg

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



X O X

[]

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates byeffectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

0 X XX

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community througiréagion
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

XX O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeip requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Maintain HUD federal targeting requirements for families at or below 30 % of
AMI in tenantbased Section 8 assistance.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistanceo families at or below 50% of AMI
Select all that apply

X
X
[]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

4 Seek designation of public housing for the elderly

=4 Apply for specialpurpose vouchers targeted to #iderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek @signation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targetemlfamilies with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X XU

Need: Specific Family Types: Races or ethnicitiewith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have digortionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of powerty o
minority concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list neds and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the ConsolidatedriRlather
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX [ KOICIX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaitased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal publicingus tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
pubic housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund 3,527,028

b) Public Housing Capital Fund 3,688,110

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance 15,413,160

f) Public Housing Drug Elimination
Program (including any Technica
Assistance funds)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

Ross/Elderly 40,539 public housing

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Hope VI Revitalization 22,073,061 public housing

Unobligated Capital Fund 887,853 public housing

3. Public Housing Dwelling Rental
Income 3,094,000 public housing

4. Other income (list below)

Investment 80,000 public housing

Vending 5,000 public housing

4. Nonfederal sourceqlist below)

Total resources 48,808,751

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Rart 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility
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a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
4 When families are within a certain time of being offered a unit: (state time) 60
to 120 days
[]  Other: (describe)

b. Whichnonrincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
4 Criminal or Drugrelated activity
X  Rental history
X]  Housekeeping
X]  Other (describe)
Home visits, former landlord references

c.[ ] Yes[X] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directhttrough an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[]  Communitywide list

[ ]  Subijurisdictional lists

X]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?

X  PHA main administrative office

[] PHA development site managemeffice

XI  Other (list below)
Lower Richland Community Center, Midlands One Stop Center, South
Carolina Employment Security Commission, Cecil Tillis Family Life Center

c. Ifthe PHA plans to operate one or more siesed waiting lists inite coming year,
answer each of the following questions; if not, skip to subse¢Bpmssignment
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1. How many sitebased waiting lists will the PHA operate in the coming year?
One

2.[] Yes[X] No: Are any or all of the PA'’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previow$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists? Three

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lis (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development tavhich they would like to apply

Other (list below)

Midlands One Stop Center, Lower Richland Community Center, City of

Cayce City Hall

LI

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[ ] Yes[X] No: Is this policy consistent across all waiting list types?
c. If answver to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:
Applicants on sitdbased waiting list are moved to bottom of the list after

refusing three, unless one is a selected site.

(4) Admissions Preferenes

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has thePHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (@lect all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

4 Working families and thee unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

4 Those enrolled currently in educational, training, or upward molplibgrams

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educationalmiag, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that representsur first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
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through an absolute hierarchy or through a point system), place the same number next
to each. That mean®u can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

4 Working families and those unable to work because of@agdisability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

4 Those enrolled currently in educational, training, or upward mobility programs

[] Housédnolds that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
progams

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy afilplic housing (select all that apply)

X]  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X At an annual reexamination and lease renewal

X  Any time family composition changes
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=4 At family request for reision
[]  Other (list)

(6) Deconcentration and Income Mixing

a.l{ Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
needfor measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcemation of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected]ist targeted developments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis thie need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketdity of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income mixing

Other (list below)

[ oo
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f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higierome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need@ich efforts
4 List (any applicable) developments below:
SC 21, SC 22, SC 29, SC 220

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome famiies? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
4 List (any applicable) developments below:
SC 211

B. Section 8

Exemptions: PHAs that do not administer segt®are not required to complete sabmponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, morextensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors
below)

Other (list below)

OO 0O X

b.[X] Yes[ | No: Does the PHA requéesriminal records from local law
enforcement agencies for screening purposes?

c.{ Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that appy)
Criminal or drugrelated activity

X]  Other (describe below)
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1. Tenant’'s address
2. Previous landlord’'s name & telephone number

(2) Waiting List Organization

a. With which of the following program waiting lists is the secti8 tenanbased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)
[] PHA main administrative office
X]  Other (list below)
Midland’s One Stop Center, South Carolina Employment Security
Commission, Cecil Tillis Family Life Center

(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:
As indicated in Section 8 Administrative Policy

(4) Admissions Preferences

a. Income targeting

[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by
targetingmore than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to section 8

tenantbased asistance? (other than date and time of
application) (if no, skip to subcompong®) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apphpfn either former Federal preferences or other
preferences)
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Former Federal preferences

X
[]
[]
X
[]

t

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims ofdomestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
[]
[]
X

w

Working families and those unable to vkdbecause of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or uhaobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3 Bedroom Homeless Vouchers, Disabled Families, HOPWA Families, HUD
Opt-Out Vouchers

. If the PHA wil employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these
choices (either thragh an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

1

Date and Time

Former Federal preferences

1

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

NN

Working families and those unable to work because of age orititgab

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
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Households tht contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
3 Bedroom Homeless Vouchers, Disabled Families, HOPWA Families,
HUD Opt-Out Vouchers

X Do

4. Among applicants on the waiting list with equal preferenceaustdtow are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirésnéselect one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Special Purpose Section 8 Assistance &®frams

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any speqalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Sectior8 Administrative Plan

[] Briefing sessions and written materials

X]  Other (list below)

Admissions and Continued Occupancy Plan

b. How does the PHA announce the availability of any spegtajpose section 8
programs tahe public?
4 Through published notices
X]  Other (list below)
Communication with noprofit organizations

4. PHA Rent Determination Policies
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[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs thato not administer public housing are not required to completecsutponent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute@gulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resétting policies for income
based rent in public housing. lomebased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] $0

X1  $1$25
[] $26%50

2.0X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below
Admissions and Continued Occupancy Policy

c. Rents settdess than 30% than adjusted income

1.[X] Yes[ | No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages chagéddhe circumstances
under which these will be used below:
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Rents in accordance with the Flat Rent Schedule

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resettting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rdisabled or norelderly
families

Other (describe below)

Nt Y O 5=

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
X No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certainsize units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

[] Market comparability study
[]  Fair marlet rents (FMR)
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95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes reawdhiadjustment to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase aboveeshiold amount or
percentage: (if selected, specify threshold)
Other (list below)

1 DX

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternatiwethe required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all thapdy.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/desribe below)

Fair Market Rents

XX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetasied assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section appiynly to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
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a. What is the PHA’s payment standardAd€sethe category that best describes your
standard)

X]  Atorabove 90% but below100% of FMR

[] 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; desbg circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA choseleki®
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adeqfidgsy o
payment standard? (select all that apply)
Success rates of assisted families
X Rent burdens of assisted families
[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minim rent? (select one)

] %0
X $1$25
[] $26$50
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b.[X] Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
Admissionsand Continued Occupancy Policy / Section 8 Administrative Plan

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must coleie parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’s management structure and
organization is attached.

4 A brief description of the management structure and organization of the PHA
follows:
The administrator of the CHA is the Executive Director who reports directly to
the CHA Board of Commissioners. There are four areas of management:
Housing and FacilitiesAsset management, Administration and Finance,
HOPEVI/FSS, and Section 8, each division is led by a Deputy Director.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upaoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 1,688 452

Section 8 Vouhers 2,416

Section 8 Certificates N/A

Section 8 Mod Rehab 494 85

Special Purpose Sectign

8 Certificates/Vouchers 25 Homeless 6

(list individually) 100 Disabled 21

Public Housing Drug

Elimination Program

(PHDEP)

Other Federal

Programs(list HOPWA 70 10

individually)
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and manaigemen

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Managam (list below)
Appendix list in Annual Plan

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to completeoo@mips.
Section 80nly PHAs are exempt from setobmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
SubpartB, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

4 PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review proceddoespplicants
to the Section 8 tenaiiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to fedal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (ist below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7APHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Prag@FP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in ttable library at the end of the PHA Plan templ&R, at the PHA’s
option, by completing and attaching a properly updated FB2B37.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan aAttachment (state name) Component 7, PHA Plan Table
Library

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attding a properly updated HUH2834.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Program8ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name) Component 7, PHA Plan Table
Library

_or_

[[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copythe CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify amproved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

X Yes[ | No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name: Saxon Homes
2. Devebpment (project) number: (SG4£ SC16URDO021199
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
4 Activities pursuant to an approved Revitalization Plan

underway

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Planyear?
If yes, list development name/s below:
Hendley Homes is being considered for revitalization under H6
X Yes[ ] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in #aPlan year?
If yes, list developments or activities below:
Celia Saxon Phase |

X Yes [ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
CHA is exploring the possibility of applying for replacement
vouchers under HOPE VI.

8. Demolition and Dispaosition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Sectio® only PHAs are not required to complete this section.
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1.X] Yes[ |No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information i
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Saxon Homes
1b. Development (project) numbeé&C002004

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date appliation approved, submitted, or planned for submissi@®/30/03)

5. Number of units affected: N/A units already demolished
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/11/03
b. Projected end date of activity: 12/31/03

Demolition/Disposition Activity Description

la. Development name: Saxon Homes: Drew Park for Part of Development
1b. Development (prect) number: SC16VR0021199

2. Activity type: Demolition]_]
Disposition)X]

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned applicationX<]

4. Date application approved, submitted, or planned for submissiof3Q/03)

5. Number of units affected: 0 (N/A Units already demolished)
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6. Coverage of action (select one)
X Part of the development
[ ] Total de\elopment

7. Timeline for activity:
a. Actual or projected start date of activity: 06/30/03
b. Projected end date of activity: 01/30/04

Demolition/Disposition Activity Description

la. Development name: Scattered 23841 Bowling Avenue
1b. Developmat (project) number: SC-22

2. Activity type: DemolitionX]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved, submitted, or planned for submis$@$131/03)

5. Number of units affected: 1

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for actvity:
a. Actual or projected start date of activity: 1/1/04
b. Projected end date of activity: 6/30/04

Demolition/Disposition Activity Description

la. Development name: Vista600 Blanding Street and 612 Richland Street
1b. Development (project) nurelr SC 236

2. Activity type: Demolition]_]
Disposition)X]

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned applicationX<]

4. Date appltation approved, submitted, or planned for submissi@4/31/03)

5. Number of units affected: 1

6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual o projected start date of activity: 06/30/03
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b. Projected end date of activity: 12/30/03

Demolition/Disposition Activity Description

la. Development name: Hendley Home20 acres
1b. Development (project) number: SE32

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatio]

4. Date application approved, submitted, or planneddbnsssion: (06/31/03)

5. Number of units affected: O

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 06/31/03
b. Projected end date of activity: 12/30/03

Demolition/Disposition Activity Description

la. Development name: Scattered 233840 Harlem Street
1b. Development (project) number: S€1Z

2. Activity type: Demolition)X
Disposition[_]

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned applicationX<]

4. Date application approved, submitted, or planned for submis$@§131/03)

5. Numbe of units affected: 1

6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 09/31/03
b. Projected end date of actiyi 12/30/03

Demolition/Disposition Activity Description

la. Development name: Scattered 233642 Harlem Street
1b. Development (project) number: SE1Z

2. Activity type: DemolitionX]
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Disposition[]

3. Applicationstatus (select one)

Approved [_]
Submitted, pending approval |

Planned applicationX<]

4. Date application approved, submitted, or planned for submis$@$131/03)

5. Number of units affected: 1

6. Coveage of action (select one)
X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 09/31/03
b. Projected end date of activity: 12/30/03

9. Designation ofPublic Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or byelderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Acbf 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAs
completing streamlined subrsisns may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yesskip to component 10. If
“No”, complete the Activity Description table below

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
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Exemptions from Component 10; Section 8 only PHAs are not required to complete this section

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA'’s developments or portions of
developments been identified by HUD thie PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completng streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Managaent Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required asse=#
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

D
=

5. Description of how requirements of @®n 202 are being satisfied by means oth
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date

submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )
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[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

(date submitted orgproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Voluntary Conversion Initial Assessments |

a. How many of the PHA'’s developments are subject to the Required
Initial Assessments? 24

b. How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e. g., el@erdyor disabled
developments not general occupancy projects)? 3

c. How many Assessments were conducted for the PHA’s covered
developments? 24

d. Identify PHA developments that may be appropriate for conversion
based on the Required Initial Assessments: None

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not reqiredmplete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 US.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip
to component 11B; if “yes”, complet@ne activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Desription table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of thedevelopment

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 198¥,
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
a. Size of Program

[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership aph?
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If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA's program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are notequired to complete ssiomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share inforation and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigQédr’1/01

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and sifficiency services and
programs to eligibléamilies

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Other (describe)

DSS Training Progams

XX

MO X

B. Services and programs offered to residents and participants
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(1) General

a. SelfSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social slfficiency of assisted failies in the

following areas? (select all that apply)

PHA

participation

X X KXKXKX

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admsgon to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the

b. Economic and Social setufficiency programs

X] Yes[ ] No:

Preferencel/eligibility fopublic housing homeownership option

Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Progams. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriati | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)
Section 8 Homeownership 125 Special criteria | Section 8 managemeni Section 8
Program office
GED/Adult Education 10 Special citeria HOPE VI Office Both
CHA Track and Field 75 Other Resident Programs Public Housing
Competitions
Summer Basketball Camps 100 Other Resident Programs Both
Medical Technology Training 15 Special criteria | Resident Programs Both
Program
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Bible Study 200 Other Community Clubs Public Housing

Educational Achievement Awards 198 Other Resident Programs Both

Program

Life Skills/Job Search Classes | 20 Waiting List HOPE VI Office Both

Boy Scouts 50 PHDEP Resident Programs Public Housing

Dollar General Intenships 15 Waiting List HOPE VI Office Both

Exercise/Nutrition Classes 60 Other Senior Services Public Housing

Highway Construction Program | 15 Special criteria | Benedict Both

ABCDE Conference 250 PHDEP Resident Programs Public Housing

Job Retention/Emplyee 20 Waiting List HOPE VI Office Both

Enhancement Training

Back2-School Block Party 1,500 Other Resident Programs Both

Homeownership Training 25 Waiting List HOPE VI Office Both

Family Connection Support Group125 Special criteria | HOPE VI Office PuHic Housing

Consumer Credit Counseling 100 Other HOPE VI Office Both

Home & Yard Maintenance 25 Waiting List HOPE VI Office Both

Budget/Credit Classes 30 Waiting List HOPE VI Office Both

Home Buying Classes 25 Waiting List HOPE VI Office Both

Compute Training 15 Waiting List HOPE VI Office Both

TRIO Program 15 Special criteria | HOPE VI Office Both

Out-of-School Suspension 104 Special criteria | Resident Programs Both

Program

Vision Health Initiative 120 Special criteria | Resident Programs Both

Summe Lunch Program 3,000 Special criteria | Resident Programs Public Housing

KOBAN 200-250 Other Resident Programs Public Housing

Santa’s Sleigh 225 Other Resident Programs Public Housing

S.C.0.P.E. Van 200 Special criteria | Resident Programs Both

Bingo 100 Other Senior Services Public Housing

Congregate Meals Program 100 Special criteria | Senior Services Public Housing

Harmony Group 175 Special criteria. | KOBAN/Resident Public Housing
Programs

SelfAwareness Classes 25 Waiting List HOPE VI Office Both

Certified Nurses Assistant 20 Waiting List HOPE VI Office Both

Training

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2001 Estimate)

Actual Number of Participants
(As of: 01/31/02)

Public Housing 87 95
Section 8 70 66
b.[] Yes[X] No: Ifthe PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
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thesteps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:
HUD no longer requires Housing Authority to maintain
the minimum required slots.

C. Welfare Benefit Reductions

1. The PHA is complyingvith the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PElAublic housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addititmadmission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchangéinformation with all appropriate TANF
agencies
Other: (list below)

O 0O 0O XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Par903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan withBtHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidene of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for thesafety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violearid/or drugrelated crime

MM X
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[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey mesidents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Residemnreports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

Providence Group Study

RASS Survey Results January 2003

X Oood O XK

3. Which developments are most affected? (list below)
Gonzales Gardens, Hammond Village, AHBenedict Court

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal yea

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Hiring of DeskMonitors at highrises

X

XXX

2. Which developments are most affected? (list below)
Gonzales Gardens, Latimer Manor, Al8enedict Court, Hammond Village,
DorrahrRandall

C. Coordination between PHA and the police

1. Describe the coordination between BIgA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)
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Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Policeregularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcemerervices

Other activities (list below)

[ XXX KX X

2. Which developments are most affected? (list below)
Latimer Manor, AllenBenedict Court, Gonzales Gardens, Hammond Village,
DorrahrRandall

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal year
coveed by this PHA Plan?

X Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The CHA approved its pet policy on December 16, 1999 and has implemented the
policy in accordance with HUD regulations. The CHA revised the policy and received
Board approval on February 15, 2001.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscalidit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolveithdings remain?

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from compom¢ 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[] Yes[ ] No: Is the PHA engaging in any activities that will contribuo the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock ssssment

Other: (list below)

NN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 98.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, % MUST select one)
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[] Attached at Attachment (File name)
X]  Provided below:
The Resident Advisory Board concurred with the CHA'’s Plan.

3. In what manner did the PHA address those comments? (select all that apply)

4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomnation of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

O

. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of houshold receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

NN NN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)
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C. Statement of Consistency wh the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
City of Columbia, South Carolina
State of South Carolina
Richland County, South Carolina

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of famifie¢he jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. fistow)

Reduce density

Increase home ownership

Increase the availability of affordable housing

X X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (desaribelow)
Redevelopment in Columbia/Sumter Empowerment Zone
Financial Commitments to HOPE VI program

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to prode any additional attachments referenced in the Plans.
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Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

X] Original Annual Statement

FFY of Grant Approval{07/2003)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations 292,692
3 1408 Management Improvements 3,000
4 1410 Administration 292,692
5 1411 Audit 2,500
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 100,000
8 1440 Site Acquisition 0
9 1450 Site Improvement 225,000
10 1460 Dwelling Structures 1,578,495
11 1465.1 Dwelling Equipmerionexpendable 0
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 32,500
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Récation Costs 0
18 1499 Activities Development 400,000
19 1502 Contingency 0
20 Amount of Annual Grant (Sum of lines 2-19) 2,926,879
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation Measures 0
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Annual Statement
Capital Fund Program (CFP) Part Il: Supporting Table

Development General Descption of Major |Deve Total
Number/Name Work Categories lopm Estimated
HA-Wide Activities ent Cost
Acco
unt
Num
ber
CHA Wide

Operations 1406 292,692

Maintenance Training 1408 3,000
Salaries 1410 204,885

Benefits 1410 87,807

Audit 1411 2,500

A&E Services and Fees 1430 100,000

Force Account: Sewer 1450 150,000

Site work and Sidewalk Repair | 1450 75,000

Office, Computer, Comm 1475 32,500

Equipment

HOPE VI Program Support | 1499 400,000

Replace HVAC units 1460 60,000

Replace Siding: Force Account | 1460 25,000

Comprehensive renovations: 1460 43,495

Force Account
Cycle painting 1460 150,000
SC 2-9 Latimer Manor

Comprehensive Modernization | 1460 1,300,000
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Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

CHA Wide

SC 2-9 Latimer Manor

6/2005

6/2005

6/2007

6/2007
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is pldiméhe next 5 PHA fiscal years. Complete a table for any RPiée physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreasnftyee; because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

SC 2-28/29
SC 230 Dorrah/Randall
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Comprehensive Modernization $700,000 2005

Replace Plumbing Piping $100,000 2004

Total estimatedcost over next 5 years $800,000

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-auiyeRH¥xsical or manageent improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreanfaped; because this
information is included in the Capital Fund Program Annual Sitetat.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 216 Wheeler Hill
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace Roofs $64,000 2006
Metal Wrap Buildings $80,000 2006
Fence Site $152,000 2006
Site Work $25.000 2006
Total estimated cost over next 5 years $321,000
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as manystimsenecessary. Note: PHAs need not include information from Year One oftharxycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 216 Wheeler Hill
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace Roofs $64,000 2006
Metal Wrap Buildings $80,000 2006
FenceSite $152,000 2006
Site Work $25.000 2006
Total estimated cost over next 5 years $321,000

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is plamm#étke next 5 PHA fiscal years. Complete a table for any Piide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oveaotiutel because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

SC21 Gonzales Gardens
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Replace Roofs $400,000 2003

Fence Daycare $5.000 2003

Replace Water Heaters $112,000 2006

Total estimated cost over nek5 years $517,000
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-amgeRt¥sical or management improvents
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofapedy because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC219 Arrington Manor
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace Water Heaters $29,000 2005
Total estimated cost over next 5 years $29,000

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is plamm#éte next 5 PHA fiscal years. Complete a table for any Pkifle physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oresotiude; because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC211 Small Sites
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace HVAC System $350,000 2006
Renovate Bathrooms $300,000 2006
Replace Water Heaters $50,000 2006
Total estimated cost @er next 5 years $700,000

Table Library



Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-aigeR¥sical or management movements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofaped because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 22 Allen Benedict Court
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace Roofs $75,000 2004
Total estimated cost over next 5 years $75,000

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is @drin the next 5 PHA fiscal years. Complete a table for any Ridide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year GOriearfahel& because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 214 Hammond Village
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace Roofs $140,000 2003
Replace Siding $270,000 2003
Renovate Bathroom $156,000 2006
Replace Flooring $20,000 2006
Total estimated cost over next 5 years $586,000
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
SC 29 Latimer Manor
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Comprehensive Modernization $8,449,000 2003
Total estimated cost over next 5 years $8,449,00

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-auiyeR¥xsical or management improvements
planned in thenext 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Onéaairtbgcte, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

CHA WIDE All Communities

Description of Needed Physical Improvements or Management Estimated Planned Start Date

Improvements Cost (HA Fiscal Year)
Replace Heat Systems $113,000 2003
Replace Roofs $175,000 2003
Sitework — SFH $25,000 2003
Modernize Bathrooms $200,000 2003
Modernize Kitchens $290,000 2003
A/E Fees $390,000 2003
Sitework/Erosion Control Tree removal $105,000 2003
Maintenance Training Center $100,000 2003
HOPE VI Contribution $1,200,000 2003

Total estimated cost over next 5 yeis $2,598,000
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and llI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( | Componen | Component
Location 1lla 17
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Housing Authority of the City of Columbia, South Carolina

Grant Type and Number

Capital Fund PrograrSC16P00250100

Capital Fund Program
Replacement Housg Factor Grant No:

Federal FY of Grant:
FY 2000

Original Annual Statement

[|Reserve for Disasters/ EmergenciésRevised Annual Statement (revision no1)
X Performance and Evaluation Report for Period Ending: 12/31/2002 Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total norCFP Funds 0
2 1406 Operations 160,000 160,000 160,000 160,000
3 1408 Management Improvements 104,000 86,457 86,457 86,455.77
4 1410 Administration 0 0 0 0
5 1411 Audit 316,400 372,161 372,161 369,904.68
6 1415 liquidated Damages 2,500 2,500 2,500 2,500.00
7 1430 Fees and Costs 180,000 197,575 197,575 197,574.22
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 181,188 150,703 150,703 140,689.64
10 1460 Dwelling Structures 2,138,025 2,044,020 2,044,020 1,813,108.87
11 1465.1 Dwelling Equipmert-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 195,000 247,805 247,805 247,804.36
13 1475 Nondwelling Equipment 44,500 60,392 60,392 60,392.15
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Development Activities 400,000 400,000 400,000 84,300.62
19 1502 Contingency 0 0 0 0
20 Amount of Annual Grant: (sum of lines 2-19) 3,721,613 3,721,613 3,721,613 3,162,730.31
21 Amount of line 20 Relata to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation Measures 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Housing Authority of the City of

Columbia, South Carolina

Grant Type and Number

Capital Fund Program £5C16P0020100

Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant:

2000

Development Number General Description of Major | Dev. | Quantity Total Estimated Cost Total ActualCost Status of Proposed
Work Categories Acct
No.
Name/HAWide Activities Original Revised Funds Obligated Funds Work
Expended
CHA Wide Operations 1406 1 160,000 160,000 160,000 160,000 Complete
Maintenance training 1408 1 4,000 5,250 5,250 5,249.18 Complete
Computer sym upgrade 1408 1 100,000 81,207 81,207 81,206.59 Complete
Salaries 1410 1 221,480 278,774 278,774 278,773.71 | Complete
Benefits 1410 1 94,920 93,387 93,387 91,130.97 Work on going
Audit 1411 1 2,500 2,500 2,500 2,500.00 Complete
A&E Services/fees 1430 1 100,000 123,375 123,375 123,374.22 | Complete
Physical needs assessment | 1430 1 80,000 74,200 74,200 74,200.00 Complete
Force Account: sewer 1450 1 13,188 15,287 15,287 5,275.03 Work on going
Site work/Sidewalk repair 1450 1 68,000 6,890 6,890 6,389.40 Complete
Gas, water, sewer line repair 1450 1 50,000 22,759 22,759 22,759.00 Complete
Office, computers, comm. 1475 1 32,500 32,654 32,654 32,654.00 Complete
equipment
Vehicle: Mod program 1475 2 12,000 27,738 27,738 27,738.15 Complete
HOPEVI support 1499 1 400,000 400,000 400,000 84,300.62 Work on going
Replace windows 1460 5 32,000 3,528 3,528 3,528.00 Complete
Replace roofs 1460 5 40,000 65,000 65,000 65,000.00 Complete
Renovate Kitchens/Bathrooms| 1460 6 60,000 139,903 139,903 123,6817.88 | Work on going
Replace siding 1460 10 60,000 85,042 85,042 85,042.00 Complete
Replace backflow valves at 1460 1 60,000 73,200 73,200 73,200.00 Complete
pumps
Central Office Renovations 1470 1 0 0 0 0 Work deferred
Tech Service Warehouse 1470 1 125,000 177,287 177,287 177,287 Complete
Renovéion
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Housing Authority of the City of

Columbia, South Carolina

Grant Type and Number

Capital Fund Program £5C16P0020100

Capital Fund Program

Federal FY of Grant:

Replacement Housing Factor #:

2000

Development Number General Description of Major | Dev. | Quantity Total Estimated Cost Total ActualCost Status of Proposed
Work Categories Acct
No.
Name/HAWide Activities Original Revised Funds Obligated Funds Work
Expended
SC 21 Gonzales Gardens Replace roofs 1460 15 75,000 86,948 86,948 86,948.00 Complete
Daycare: replace HVAC unit | 1470 1 70,000 70,369 70,369 70,369.00 Complete
SC 22 ABC Repair windows 14680 244 5,000 12,579 12,579 12,579.04 Complete
Replace roofs 1460 15 75,000 55,143 55,143 55,143.00 Complete
SC 210 Marion Street Repair HVAC 1460 47 76,525 46,325 46,325 46,325.63 Complete
Building fagade repair 1460 1 0 0 0 0 Funds not required
Install shower surrounds 1460 83 50,000 50,004 50,004 50,003.74 Complete
SC29 Latimer Manor Comprehensive Mod 1460 16 1,026,500 979,796 979,796 979,795.00 | Complete
SC214 Hammond Village | Sitework: ground erosion repair] 1450 1 50,000 105,767 105,767 105,76621 Complete
SC216 Wheeler Hill Install HVAC system 1460 16 139,000 92,425 92,425 549.99 Work in progress
SC 220 Small Sites Force Account: install HYAC 1460 20 0 0 0 0 Combined with Mod
Remove Solar System: Eastovgr 1460 1 9,000 194,127 194,127 194126.82 Complete
Arsenal Hill: Comp Mod 1460 20 160,000 160,000 160,000 37,249.77 Work in progress
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFFCFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2000
Columbia, South Carolina Capital Fund Program $5C16P00250100
Capital Fund Program Replacement Housing Factor #:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide Activities Quarter Ending Date) Quarter Ending Date)
Original Revised Actual Original Revised Actual

CHA Wide 3/2003 9/20@ 9/2002 3/2005 9/2004 HUD directed
SC 21 Gonzales Gardens 3/2003 9/2002 9/2002 3/2005 9/2004 9/2002 HUD directed
SC 22 ABC 3/2003 9/2002 9/2002 3/2005 9/2004 12/2002 HUD directed
SC 216 Wheeler Hill 3/2003 9/2002 9/2002 3/2005 9/2004 HUD directed

SC 220 Small Sites

(Arsenal Hill) 3/2003 9/2002 9/2002 3/2005 9/2004 HUD directed
SC Latimer Manor 3/2003 9/2002 6/2001 3/2005 9/2004 12/2002 HUD directed
SC 210 Marion Street 3/2003 9/2002 9/2002 3/2005 9/2004 9/2002 HUD directed

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Housing Authority of the City of Columbia, South Carolina

Grant Type and Number

Capital Fund PrograrSC16P00250101

Capital Fund Program

Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2001

Original Annual Statement

[|Reserve for Disasters/ EmergenciésRevised Annual Statement (revision no: )

X Performance and Evaluation Report for Period Ending: 12/31/2002_]Final Perfornance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total norCFP Funds 0 0 0 0
2 1406 Operations 172,161 172,161 172,161 0
3 1408 Management Improvements 5,000 5,318 5,318 5,318.49
4 1410 Administration 316,400 316,400 0 0
5 1411 Audit 0 0 0 0
6 1415 liquidated Damages 0 0 0 0
7 1430 Fees and Costs 100,000 100,000 100,000 93,079.61
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 211,500 215,56 198,025 150,848.93
10 1460 Dwelling Structures 2,299,939 2,307,769 1,939,724 347,369.60
11 1465.1 Dwelling Equipmert-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 70,000 57,847 52,722 45,147.70
13 1475 Nondwelling Equipment 10,000 10,000 10,00 10,000.00
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 24,000 24,000 7,541 7,541.00
18 1499 Development Activities 400,000 400,000 400,000 0
19 1502 Contingeay 0 0
20 Amount of Annual Grant: (sum of lines 2-19) 3,609,000 3,609,000 2,882,491 659,305.33
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation Measures 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Housing Authority of the City of
Columbia, South Carolina

Grant Type and Number
Capital Fund Program £5C16P00250101

Capital Fund Program

Replacement Housing Factor #:

Federal FY of Grant:

2001

Development Number General Description of Major | Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Proposed
Work Categories Acct
No.
Name/HAWide Activities Original Revised | Funds Obligated Funds Work
Expended
CHA Wide Operations 1406 1 172,161 172,161 172,161 0
Maintenance training 1408 1 5,000 5,318 5,318 5,318.49 Complete
Salaries 1410 1 221,480 221,480 0 0 Not scheduled
Benefits 1410 1 94,920 94,920 0 0 Not scheduled
Audit 1411 1
A&E Services/fees 1430 1 100,000 100,000 100,000 93,079.61 In work
Force Account: sewer 1450 1 150,000 152,611 152,611 105,434.93 | In work
Sitework/Sidewalk repair 1450 1 20,000 0 0 0 Funds moved to other lin
Gas, water, sewer line repair 1450 1 10,000 0 0 0 Funds moved to other lin
Office, computers, comm. 1475 1 10,000 10,000 10,000 10,000 Complete
equipment
HOPE VI support 1499 1 400,000 400,000 400,000 0 Work in progress
SFH Replacement 1460 2 150,000 119,227 55,379 55,378.95 Work continues
Replace heat systems 1460 24 36,000 36,000 29,450 29,450.00 Work continues
Replace roofs 1460 14 42,000 42,000 26,380 21,812.10 Work continues
Sitework 1450 10 5,000 18,480 1,000 1,000.00 Work continues
Modernize Kitchens/Bathrooms| 1460 11 55,000 55,000 0 0 Work in plaming
Paint unit interiors 1460 200 100,000 124,813 124,813 78,299.24 Work continues
Replace siding 1460 10 30,000 30,000 29,100 28,349.95 Work in progress
Resident relocation 1495 24 24,000 24,000 7,541 7,541.00 In work
SC 21 Gmzales Gardens Replace HVAC: Daycare 1470 1 20,000 16,900 16,900 16,900.00 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:
Columbia, South Carolina

Housing Authority of the City of

Grant Type and Number
Capital Fund Program £5C16P00250101

Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant:

2001

Development Number General Description of Major | Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Proposed
Work Categories Acct
No.
Name/HAWide Activities Original Revised | Funds Obligated Funds Work
Expended
Replace fencing: Daycare 1450 1 10,500 8,050 8,050 8,050.00 Complete
SC 22 ABC Replace roofs 1460 6 30,000 30,000 11,400 11,400.00 Work in progress
Replacdead sweeps (elbows) | 1460 244 48,000 16,321 794 794.00 Work in progress
SC 28 Oakread Highrise Replace sliding glass doors 1460 55 110,000 261,408 261,408 462.87 Work in progress
SC29 Latimer Manor Comprehensive Modernization| 1460 24 1,503,939 | 1,398,000 1,398,000 121,422.59 | Work in progress
SC 216 Wheeler Hill Sitework 1450 1 16,000 36,364 36,364 36,364.00 | Complete
SC 214 Hammond Village Construct storage building 1470 1 50,000 40,947 35,822 28,247.70 Work in progress
SC 220 Arsenal Hill Renovate kitchens & bathroomg 1460 20 100,000 100,000 0 0 Work in planning
Replace flooring 1460 20 50,000 50,000 0 0 Work in planning
Paint units 1460 20 45,000 45,000 0 0 Work in planning
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Annual Statemernt/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Housing Authority of the City of

Columbia, South Carolina

Grant Type and Number
Captal Fund Program £5SC16P00250101

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities Quarter Ending Date) (Quarter EndindDate)
Original Revised Actual Original Revised Actual
CHA Wide 9/2003 6/2003 9/2005 6/2005 HUD directed changed from September to Juije
SC 21 Gonzales Gardens 9/2003 6/2003 3/2002 9/2005 6/2005 6/2002
SC 22 ABC 9/2003 6/2003 3/2002 9/2005 6/2005 6/2002
SC 216 Wheeler Hill 9/2003 6/2003 9/2002 9/2005 6/2005 12/2002
SC 220 Small Sites 9/2003 6/2003 9/2005 6/2005
(Arsenal Hill)
SC Latimer Manor 9/2003 9/2002 9/2005
SC 28 Oakread 9/2003 12/2002 9/2005
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Housing Authority of the City of Columbia, South Carolina

Grant Type and Number
Capital Fund Program

Replacement Housing Factor Grant No: SC16R00250100

Federal FY of Grant:
FY 2000

Original Annual Statement
Performance and Evaluation Report for Period Ending

[ |Reserve for Disasters/ Emergencies
X Final Performance and Evaluation Report

Revised Annual Statement (revision no:)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total norCFP Funds 0
2 1406 Operations
3 1408 Management Improvements
4 1410 Administation
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structues
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 141,525 141,525 141,525
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19) 141,525 141,525 141,525
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line D Related to Energy Conservation Measureg 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, South Carolina Capital Fund Program FY 2001

Capital Fund Program

Replacement Housing Factor Grant N\&gC16R00250101
Original Annual Statement [IReserve for Disasters/ Emergencies Revised Annual Statement (revision no:)

X Performance and Evaluation Report for Period Ending: 12/31/2002 [ |Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 iquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling EquipmertNonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities 198,217 36,873 36,8730

19 1502 Contingency

20 Amount of Annual Grant: (sum of lines 219) 198,217 36,873 36,873

21 Amount of line 20 Related to LBP Activities 0

22 Amount of line 20 Related to Section 504 Compliance 0

23 Amount of line 20 Related to Security 0

24 Amount of line 20 Related to Energy Conservation Measur 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, South Carolina Capital Fund Program FY 2002

Capital Fund Program

Replacement Housing Factor Grant N\&gC16R00250102
Original Annual Statement [ IReservedr Disasters/ Emergencies Revised Annual Statement (revision no:)

X Performance and Evaluation Report for Period Ending: 12/31/2002 [ |Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 liquidated Damages

7 1430 Fees an@osts

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling EquipmertNonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities 761,181 0 0

19 1502 Contingency

20 Amount of Annual Grant: (sum of lines 2-19) 761,181 0 0

21 Amount of line 20 Relted to LBP Activities 0

22 Amount of line 20 Related to Section 504 Compliance 0

23 Amount of line 20 Related to Security 0

24 Amount of line 20 Related to Energy Conservation Measurgs 0
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Annual Statement/Performance and Evaluation Repad
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Housing Authority of the City of Columbia, South Carolina

Grant Type and Number
Capital Fund ProgranSC16R00250102

Replacement Hoursg Factor Grant No:

Federal FY of Grant:
FY 2002

Original Annual Statement
X Performance and Evaluation Report for Period Ending: 12/31/2002

[|Reserve for Disasters/ Emergencies

Revised Annual Statement (revision no:)

[ IFinal Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 TotalnonCFP Funds
2 1406 Operations 165,000
3 1408 Management Improvements 6,000
4 1410 Administration 292,692
5 1411 Audit 2,500
6 1415 liquidated Damages 0
7 1430 Fees and Costs 100,000
8 1440 Site Acquisition 0
9 1450 Sie Improvement 35,000
10 1460 Dwelling Structures 1,883,237 87,212 57,261.00
11 1465.1 Dwelling Equipmert-Nonexpendable 0
12 1470 Nondwelling Structures 10,000
13 1475 Nondwelling Equipment 32,500 32,500 7,174.05
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
18 1499 Development Activities 400,000 0 0
19 1502 Contingency 0
20 Amount of Annual Grant: (sum of lines 2-19) 2,926,929 119,712 64,435.6
21 Amount of line 20 Related to LBP Activities 0
22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 0
24 Amount of line 20 Related to Energy Conservation Measurgs 0
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Annual Statement/Perbrmance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program
Replacement Housing Factor #:
Development Number | General Description of Major Work| Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Proposed
Categories Acct
No.
Name/HAWide Activities Original Revised | Funds Obligated Funds Work
Expended
CHA Wide Operations 1406 1 165,000 0
Maintenance training 1408 1 6,000 0 Not scheduled
Salaries 1410 1 204,84 0 Not scheduled
Benefits 1410 1 87,808 0 Not scheduled
Audit 1411 1 2,500 0 Not scheduled
A&E Services/fees 1430 1 100,00 0 Not scheduled
Force Account: sewer 1450 1 15,000 0 Not scheduled
Sitework/Sidewalk repair 1450 1 10,000 0 Not scheduled
Gas, water, sewer line repair 1450 1 10,000 0 Not scheduled
Office, computers, comm. equipment 1475 1 32,500 32,500 7,174.05 In work
HOPE VI support 1499 1 400,000 0 Work in planning
Replace windows 1460 5 32,000 0 Not scheduled
Replace roofs 1460 8 40,000 0 Not scheduled
Force Account: Renovate 1460 7 50,000 0 Not scheduled
Kitchen/Bathrooms
Replace siding 1450 20 40,000 0 Not scheduled
SFH total renovation 1460 3 75,000 0 Not scheduled
Central OfficeRenovations/Repairs | 1460 1 5,000 0 Not scheduled
SC 21 Gonzales Gardeng
Force Account: Replace roofs 1460 15 75,000 59,900 29,950.00 In work
SC 21 Gonzales Gardeng
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Annual Statement/Perbrmance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Housing Authority of the City of
Columbia, South Carolina

Grant Type and Number

Capital Fund Program £5C16P00250102

Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant:

2002

Development Number | General Description of Major Work| Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Proposed
Categories Acct
No.
Name/HAWide Activities Original Revised | Funds Obligated Funds Work
Expended
Day care: Replace fencing 1470 1 5,000 Not scheduled
SC 22 ABC Force Account: Replace roofs 1460 15 75,000 Not scheduled
SC 210 Marion Street Force Account: Install shower 1460 83 25,000 Not scheduled
surrounds
SC29 Latimer Manor Comprehensivéodernization 1460 23 1,148,237 Not scheduled
SC214 Hammond Village]  Force Account: Install new siding | 1460 27 175,000 Not scheduled
Force Account: Replace roofs 1460 9 48,000 13,090 13,089.33 In work
SC228,29,30
Dorrah/Randll
Replace plumbing piping 1460 52 100,00 0 Work in planning
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implemen tation Schedule

PHA Name: Housing Authority of the City of

Columbia, South Carolina

Grant Type and Number
Capital Fund Program $5C16P00250102

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant: 2002

Develgpment Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual

CHA Wide 6/2004 6/2006

SC 21 Gonzées Gardens 6/2004 6/2006

SC 22 ABC 6/2004 6/2006

SC 210 Marion Street 6/2004 6/2006

SC 214 Hammond Village 6/2004 6/2006

SC Latimer Manor 6/2004 6/2006

SC228,29,30 6/2004 6/2006

Dorrah/Randall
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